
CASE STUDY:
A BRIGHTER EDUCATION

The Solution

K-12 schools and universities have worked with a dedicated 
Direct Efficiency Advisor® to find ways to improve their 
interior and exterior lighting quality with LEDs, save money 
on energy costs and help make campus brighter for faculty 
and students. Updates were made with no upfront capital 
and minimal disruption through Duke Energy One’s Direct 
Efficiency program. Large scale implementation can be 
better managed with programs like Direct Efficiency.

The Challenge

Schools of all sizes have similar challenges when it 
comes to lighting. Many need better lighting to help 
create a brighter and more energy-efficient campus, 
but financing these upgrades can be difficult. Often 
campuses are spread out or have multiple buildings, 
which also adds to the cost of implementing upgrades 
and continued maintenance. Schools want to improve 
their lighting and reduce their energy costs.

CASE STUDY

Direct Efficiency Lighting Program

The Direct Efficiency program is a solution that allows customers to implement energy-efficient upgrades with no upfront 
capital. Our network of Preferred Efficiency Providers helps fund, develop, construct and maintain energy efficiency 
upgrades for customers. Once operational, Direct Efficiency will meter and track the actual energy savings. Customers 
make payments based on a portion of monthly savings, resulting in immediate reduced operating expenses. Customers 
get new lights with zero upfront costs and immediate savings.

Project Profile:
Schools and universities often operate within a tight budget. 
Lighting multiple classrooms, buildings and campuses can be 
costly, so upgrading to more efficient LED lighting can both 
improve the learning environment and help reduce energy costs. 



HOW IT WORKS 

Every school has unique needs based on their infrastructure, 
schedule and buildings. Direct Efficiency Advisors will consult 
with you to explore the most cost-effective solution to make 
lighting installation upgrades quickly with limited downtime. 
Direct Efficiency has helped schools and universities reduce 
the cost of lighting in libraries, classrooms, sport complexes, 
gyms and more.

RESULTS AND SAVINGS

Lighting can have a huge impact on learning and the 
atmosphere of a school campus. Creating a brighter learning 
environment and a better lit campus are important to both 
students and faculty. In addition, the costs savings attributed 
to upgraded LED lighting can be significant. 

Average estimated annual cost savings per school building is 
$18,000 (ranges from $8,000 up to $64,000) depending 
on the building size.*  Direct Efficiency is especially good for 
areas with comprehensive lighting needs that go above and 
beyond a standard hallway such as libraries, auditoriums, 
sports complexes and more.

Duke Energy One will continue to manage these schools’ 
lighting needs and track their energy savings through the 
remainder of the specified contract. Schools are only billed 
for a portion of their monthly savings. 

The program’s included maintenance coverage allows 
schools to free up time and capital so they can focus on their 
main objective – educating students to become tomorrow’s 
leaders. Additionally, the Duke Energy One Direct Efficiency 
program can bring you one step closer to meeting the 
sustainability goals for your campus.

Future Projects

The Direct Efficiency program has been expanded to include 
HVAC and refrigeration solutions. Schools and campuses can 
work with their Direct Efficiency Advisor to explore additional 
energy efficiency opportunities.
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How can we help you reduce your energy costs?

Visit duke-energy.com/direct-efficiency, call us at 844.343.0833  
or email DirectEfficiency@duke-energy.com to learn more.

Duke Energy One is not the same company as Duke Energy Carolinas (“DEC”), and Duke Energy One has separate management; Duke Energy One is not regulated by the North 
Carolina Utilities Commission or the Public Service Commission of South Carolina or in any way sanctioned by the Commissions; Purchasers of products or services from Duke 
Energy One will receive no preference or special treatment from DEC; and a customer does not have to buy products or services from Duke Energy One in order to continue to receive 
the same safe and reliable electric service from DEC. Nonpayment for these products or services may result in removal from the program, but will not result in disconnection of 
electric service. THIS MESSAGE IS PAID FOR BY THE SHAREHOLDERS OF DUKE ENERGY

*Source: Based on Allumia’s participation data in 2021. 

In many school districts, energy costs are 

second only to salaries and exceed the cost 

of supplies and books, according to the U.S. 

Department of Energy.
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