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Agenda

6:00 Welcome
6:05 Overview of IRP process
6:10 Scenarios
6:20 Portfolios
6:25 Stakeholder meetings
6:30 Customer Questions 
6:55 Closing comments
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Overview of

IRP Process
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Why are we here today?

• Duke Energy Indiana will be submitting its next IRP on Nov 1, 2021

• The formal IRP stakeholder process began on Nov 10, 2020

• In recognition that not everyone who would like to participate in the day long stakeholder meetings 

can participate, we are hosting this evening’s Q&A meeting where we provide some background 

and context and give customers an opportunity to ask questions about the utility’s generation 

planning

• The scope of this meeting is long term generation 

planning

• We will still answer all questions regardless of topic 

after coordination with the appropriate subject matter 

expert
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Purpose and Goals of the IRP Process

“‘Preferred resource portfolio means the utility's selected long term supply-
side and demand-side resource mix that safely, reliably, efficiently, and cost-

effectively meets the electric system demand, taking cost, risk, and uncertainty 
into consideration.”

IURC RM #15-06, LSA Document #18-127
Link (PDF): https://www.in.gov/iurc/files/RM_ord_20181024141710007.pdf

What is a preferred resource portfolio?

INTEGRATED RESOURCE PLAN (IRP):
DEI’s plan to provide safe, reliable and sustainable energy solutions for our Customers in Indiana.

• IRPs are submitted every three years
• Plan is created with stakeholder input including stakeholder meetings
• 20-year look at how DEI can cost-effectively serve our customers
• Modeling and analysis culminate in a utility preferred resource portfolio

https://www.in.gov/iurc/files/RM_ord_20181024141710007.pdf
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IRP Process

• Every three years, Indiana utilities submit a long-term plan (IRP) to the commission 
based on prevailing information

What does the IRP do?
• Sets the direction that the utility will take in its resource planning
• Identify near term actions that need to be taken

• For a specific new resource, a new regulatory process begins that goes into 
greater detail and needs commission approval

What doesn’t the IRP do?
• Does not determine the actions for the next 20 years
• Does not constitute commitment or approval

• Includes a formal stakeholder process that runs concurrent with the development of 
the IRP and gives stakeholders to ask questions and provide input
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IRP Scenarios (Plausible Futures)
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Duke Energy Indiana is a member of MISO

What is MISO?
• Independent, not-for-profit, member-based 

organization responsible for operating the 
power grid across 15 U.S. states and the 
Canadian province of Manitoba

What does MISO do?
• Dispatches member’s generation in a more 

efficient manner
• Determines power prices

• Operates the transmission system
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IRP Scenarios
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Portfolios (Resource Strategies)
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IRP Portfolios

• The IRP will evaluate upwards of 10 different portfolios or 
resource strategies
• Resource Retirements
• Resource Additions
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Overview of

IRP Stakeholder Meetings
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ROAD MAP FOR IRP STAKEHOLDER PROCESS

Workshop 1
Nov. 20, 2020

Workshop 2
Jan. 21, 2021

Workshop 3
April 21, 2021

Workshop 4
June 21, 2021

Workshop 5
August 2021

Workshop 6
Sept. 2021

Workshop 7
Oct. 2021

✓ Goals of IRP
✓ Review of 2018 IRP
✓ Contemplated 

changes for 2021
✓ Load Forecasting, 

including:
• Energy efficiency 

(EE)
• Electric vehicles 

(EVs)
• Distributed Energy 

Renewables 
(DERs)

✓ Recap 
✓ Follow-ups:

• Climate change 
load forecast

✓ Scenario intro
✓ AMI data
✓ Customer 

Programs
✓ DERs 

✓ Recap 
✓ Follow-ups:

• Climate change 
load forecast

• Request for 
Information

✓ EE and demand 
response (DR) 
modeling

✓ Scenario update
✓ Portfolio creation 

tool

➢ Follow-ups:
• Climate change 

load forecast
• Portfolio tool

➢ Deep dive on 
scenario 
assumptions

➢ Connecting 
scenarios to 
portfolios

➢ Follow-ups
➢ EE Bundling/ DR 

deep dive
➢ Retirement 

analysis 
➢ Scorecard
➢ Optimized 

portfolio results 
for each scenario

➢ Hybrid and 
Stakeholder 
portfolios initial 
discussions

➢ Follow-ups
➢ Modeling results 

on sensitivities
➢ Hybrid and 

Stakeholder 
portfolios 
modeling results

➢ Follow-ups
➢ Scorecard
➢ Preferred portfolio 

and short term 
action plan

Evening Q&A Sessions for Customers

January 20, 2021 Late July 2021

Ongoing technical meetings and data provision 

Stakeholder 
portfolios due 
by August 31

Stakeholder 
scenarios due 
by July 23
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Customer Q&A
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Customer Questions

Examples of resource planning questions
• What would it take to serve customers with only renewable resources?
• Why doesn’t Duke shut down all its coal plants?
• What are the pros and cons of  nuclear generation?

Examples of questions outside the scope of this meeting
• Why did Duke trim the trees near the elementary school?
• Why did my power bill go up last month?
• What is the plan for providing 3-phase power to more rural areas?
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Meeting Wrap Up



Wrap Up

• Comments can also be sent to:
• Scott at: scott.park@duke-energy.com

• Stewart at: stewart@vanry.com

• Final daylong IRP stakeholder meeting to be held in mid October
• If interested in participating, please contact Scott Park
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